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Brief Program Description & summary of overpayment causes and $800- (18.04%)

barriers to prevention:

The School Breakfast Program (SBP) is a federally assisted meal program operating in 5 $600-

public and nonprofit private schools and residential child care institutions. It reimburses [}

participating schools and institutions for the cost of providing meals to eligible children. s

SBP overpayments are primarily due to errors in determining children's eligibility for g 100 299 $306 $325

program benefits. Errors in counting and claiming meals for federal reimbursement is a s $400+ 7$020/ $293 (5.79%) (5.49%)
secondary source of over payment. The most significant barrier to prevention is the § i) (6.75%) ikl
decentralized nature of the program. Certifying children for benefits and counting meals o $16§ $131

for reimbursement are handled independently by tens of thousands of schools and school $200- (5.60%) (2.01%)

districts. $33

(1.29%)
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Discussion of Actions Taken in the Preceding Quarter and Actions Planned in the Following Quarter to Prevent Overpayments

In the past quarter, FNS continued working with the contractor for the Fourth Access, Participation, Eligibility and Certification Study (APEC IV) which collected data in school year 2023-2024. The contractor provided FNS
with first written drafts, which FNS reviewed and shared feedback during a stakeholder meeting. The study results are instrumental in informing our understanding of how NSLP and SBP have changed since APEC I
(conducted in school year 2017-2018), and allow future improper payment estimates to more accurately reflect nuances of the program. After using pre-pandemic data from APEC Il for IP estimates across multiple
reporting cycles, FNS refined APEC IV's data collection protocol to gather new information to improve our understanding of program error. FNS expects that this additional data will allow for more robust estimates when
incorporating data from APEC IV. In the next quarter, FNS will provide final rounds of feedback to ensure all concerns are addressed and await final publication.

Accomplishments in Reducing Overpayment

1 FNS issued a memorandum permitting schools to offer expanded fluid milk options in line with the Whole Milk for Healthy Kids Act of 2025. The more flexible Jan-26
guidelines may reduce the procurement and claiming burdens on staff.

2 FNS comprehensively reviewed and selected grantees for The Patrick Leahy Farm to School Grants, which can be used to support training and technical assistance Mar-26
for procurement and compliance, and to upgrade technology to improve procurement processes or tracking systems.

3 Accompanying the Dietary Guidelines for Americans, 2025-2030 release, FNS provided resources to states and began a multi-year effort to update USDA's child Jan-26
nutrition programs based on this guidance, including through rulemaking and education.
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Recovery Brief Description of Plans to Recover Brief Description of Actions Taken to

Goals towards Reducing Overpayments Status

Method Overpayments Recover Overpayments

The contractor for our ongoing Access, Participation, FNS has been granted a waiver for

Elgtts)lllt){:\zgir?ge:gfslﬁ?ttslogf %T;:g;;“;:;ﬁjeﬁsst I:vnsttézg recovery of overpayments due to the FNS has been granted a waiver for recovery of
descri’ption of methodologies used to measure improp’er natu_re_ of th_e program (i.e., Stqte I_evel o_verpayments due tq t_he ngture of the program
1 | payments, and narratives for identifying root causes. Most On-Track Sep-26 1 administration, where States distribute (i.e., State level administration, where States
recently I—iNS gave feedback on the written drafts F.NS relmb_urse_ments to program o_perators wha distribute r.elmblursements to program operators
awaits p’ublication of these results, as they will aII(;w us to Sme!t IS ELE f_or monlto_nng 2 Ui Sme't Bl .anq el sl GLe) el
update our IP estimates to better (;apture error in the overS|gh)t of the claims submission of the claims submission process).
process).

current landscape of our programs.

Brief Description of Mitigation Strategy and Anticipated
Impact

Amt($) Root Cause of Overpayment Root Cause Description Mitigation Strategy

Overpayments that occurred yvﬁl?oﬁtuas esli(::raotisc?r-\a:r?gf ybﬁ?fofgﬂrier;ig itboleC 2[22;: hélglzigls and USDA provides resources to help states improve integrity. FNS facilitates
$325M becaﬂsg of a Failure to Access districts peaprticipate in thése methods gata detern,ﬂning Automation - automatically controlled conversationsjwithstatesjtoimaximizeidirscticartificationwhichirediicesleron
Data/Information Needed eligibility is not shared with FNS; SBF’ is locally operated and operation, process, or system. gy elimtinating hofusehold applications. Household applications are our
: ’ iggest source of error.

state administered.




